Here are my notes for the After-Action Meeting: (in no particular order)
1. Add the National Anthem and Prayer to just before the ride begins.
2. No gravel areas at any of the Rest Stops ... some of these bikes cost 5K-15K & they avoid gravel.
3. Canopies for riders' shade at Rest Stops
4. Professional Signage ... and lots of it ... some with wooden stakes in the ground
5. Pavement arrows ... starting a good way back for "turns"
6. Rest Stop locations on STRAVA maps ... maybe even add GOOGLE maps (Danny offered to make them)
7. Adjust Rest Stop locations (Danny offered to revamp) - NOTE:  Brett mentioned he wanted to adjust some of the routes for next year ... this should be done NOW to get advance work and maps done before January.
8. Regular Gatorade in the Igloo coolers ... with coolers marked "Gatorade".
9. 2 Bags (minimum) ice at each Rest Stop (for riders to re-ice their water bottles); and lots of ice at the Splash Pad.
[bookmark: _GoBack]10.  Lots of iced-down water at the Splash Pad.
11.  No Chocolate in the snack bars (melts)
12.  Peanut Butter sandwiches (cut in four) at the Rest Stops
13.  Less bananas and oranges - maybe one crate of bananas divided between Rest Stops and one bag oranges per.
14.  Maybe use just one regular Porta Potty at Rest Stops 2, 3, 4; instead of dumpsters.
15.  Eldred's Margaret and trainees from 10am-Noon.
16.  Someone to Drive route morning of event before riders to make sure none of the signage has blown down or over.
17.  Maybe add sodas.
18.  Re-organize / Condense Splash Pad Area when the majority of the riders are in; but not to tear-down and pack-up until the final rider is in and the event is over.
19.  Continue to offer Early Packet Pick-up.
20.  Continue to have Raffle Winners (20)
21.  Add Bib and Bib Number for each rider.
22.  Add Pickle Juice at Rest Stops and Splash Pad.
23.  Suggested that we begin the ride earlier ... 7 or 7:30am

Looking forward to implementing some of these next year ... onward and forward ...

Lastly, Reese said that our banner should be at the Journal on that top shelf - back in the corner.
Thanks again, Karen

I forgot one suggestion:
It was suggested that maybe, at each long range "major turn", we have a person/vehicle there as a human directional sign.
On the route change note: Danny is looking at streamlining one of the routes to eliminate confusion and utilize one of the Rest Stops (way out on the route) twice.  I think it is a simple change.
And, Brett mentioned that even he is looking at changing a portion of one of the routes to make it easier.

